Messages from Management

Value Creation Process

Develop Technologies Strengthen Value Enhance Manufacturing
2 : Chain Resilience Capabilities

Financial capital Shareholders’ equity
¥2,244.6 billion

Interest-bearing debt

¥728.9 billion

Human capital Number of employees
77,697 people

Training hours per employee

20.6 hours

EHEATEIRETE(S R&D expenses Energy Systems
¥178.3 billion
Number of patents held Plants & Infrastructure
26,158 Systems
Manufactured Property, plant and equipment Logistics, Thermal &
capital ¥908.4 billion Drive Systems

%/ Capital expenditures
@ ¥200.4 billion

Social contribution expenses

Aircraft, Defense & Space

Social and
relationship capital BEadils
People undergoing human
rights awareness training

1 ,81 0 people

Natural capital Energy consumption
1,734 cwh

Water intake

6,500 thousand m?

Our Principles

1. We deliver reliable and innovative solutions that make a lasting difference to customers and
communities worldwide.

2. We act with integrity and fairness, always respecting others.

3. We constantly strive for excellence in our operations and technology, building on a wide
global outlook and deep local insights.

MHI REPORT 2024



Through our day-to-day business operations, MHI Group drives value creation and leverages our wide-ranging
resources to provide economic, societal, and environmental value. We are working to establish a virtuous cycle
whereby we will continuously enhance our manufacturing capabilities and thereby create new value. By putting

this cycle into motion, we will achieve MISSION NET ZERO and realize a safe, secure, and sustainable society.

Our Vision for Society

Achieving Goals for

Material Issues MISSION
NET ZERO

Provide energy solutions Economic
to enable a carbon Value
neutral world

Transform society
through Al and

digitalization

Societal
Build a safer and more Value
secure world
Promote diversity and
improve employee
engagement
Environmental
Value
Enhance corporate
governance Safe, Secure,
and Sustainable
World

Combine cutting-edge technology with many years of expertise
to provide solutions to the evolving challenges facing the world
while enriching people's lives

MITSUBISHI HEAVY INDUSTRIES GROUP
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